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Township
2026 Budget Work Session

2026 Budget Development
Considerations

o Recognize that revenues for General Gov't Funds
are stable

o Budget for higher inflationary increases and make

choices as to timing of projects and level of
services

o Adjust for costs where increases are of a pass-
through nature (utilities, drains)

o Provision for a COLA adjustment for wages

o Preservation of Fund Balances for future
operational and financial stability and a funding
source for capital improvement projects

8/29/2025



8/29/2025

Multi Year Trend of Property Tax
Rates Per $1,000 Taxable Value
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Multi Year Trend of General Fund
Ending Fund Balances
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2026 General Fund Budget
Revenue Overview

o Tax revenues projected to increase 9.4%

o State shared revenues projected to remain stable
from 2025 projected numbers (less than 0.1%
change)

o Licenses and permits projected to have a
marginal increase of less than 1.0%

o Charges for services projected to increase by 4%

o Interest projected to decrease by 14.75%

o Otherrevenues consist of miscellaneous and

reimbursements and are predicted to experience
only marginal increases




2026 General Fund Budget
Expenditure Overview

o General Gov't function increases 16.7%
for 2026 compared to 2025 projected
o Full year of Township Manager position filled
o Elections (2 in 2025 vs. 3+ in 2026)
o Early Voting Expenses

o Buildings/Grounds Increased for Board
Chambers A/V project and Community Center
Flooring

o Provision for COLA wage increases (2.9% for
2024)

2026 General Fund Budget
Expenditure Overview

o Public Safety function increases 44.9% for
2026 compared to 2025 projected
o Police budget reflects a 3.6% increase from
2025 for contracted services
o Fire Committee and capital outlay

0 2026 $250,000 land acquisition (originally
planned for 2025)

o BEMP reflects only marginal increases from
2025.
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2026 General Fund Budget
Expenditure Overview

o Public Works function increases 39.2% for 2026
compared to 2025 projected

o Bike paths budget increases 42.3%

o Drain budget increases by 100% due to some
Drain Commission project assessments.

o Road committee budget is the same
o Street lighting budget increases 12.7%

o Engineering budget shows a 25% decrease as
425 Area have reached resolution.

o Cemetery expenses remain the same with no
capital expenditures.

o Watershed Council budget remains level.

2026 General Fund Budget
Expenditure Overview

o Community/Economic Development
function increases 107.3% for 2026
compared to 2025 projected
o Maintained level of services for MACC and
Lakeshore Advantage

o Planning Commission budget increased for
Master Plan update and increased
education opportunities with $40,000
budgeted for the Master Plan Update

o Zoning Admin/ZBA budget remains stable
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2026 General Fund Budget
Expenditure Overview

o Culture/Recreation function increases
76.5% for 2026 compared to 2025
projected
o Library budget reflects an 8.1% increase as
per contract

o Drenthe Grove reflects a consistent annual
operational budget; 2026 includes $495,000
for pickleball court additions.

o Van Zoeren Woods reflects a consistent
annual operating budget.

2026 General Fund Budget
Other Financing Sources (Uses)
Overview

o Operating Transfers Out
o None budgeted at this time for 2025 or 2026
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Special Revenue Funds

2025 Projected

Revenues and
Operating Transfers In

$300

$676,400 = Road Fund

$899.700 u Fire Fund

$702,300 & Fire Compensation
u Opioid Settlement

2026 Budget

Revenues and
Operating Transfers In

$400
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mOpioid Settlement

Special Revenue Funds
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Expenditures and
Operating Transfers
Out
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2025 Projected

Revenues and
Operating Transfers In

$312,800
\ u Water Capital
g0

e Capital

Capital Project Funds

2026 Budget

Revenues and
Operating Transfers In

$282,700 $286,900 ‘
= Water Capital

= Sewer Capital

2025 Projected

Expenditures and
Operating Transfers
Out

$32,000

u Water Capital
$154,000 u Sewer Capital

Capital Project Funds

2025 Budget

Expenditures and
Operating Transfers
Out

$30,000

$1,645,000 = Water Capital

= Sewer Capital
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August 19, 2025

Board of Trustees of Zeeland Charter Township:

This letter transmits the proposed January 1 - December 31, 2026 Zeeland Charter Township
operating budget.

The proposed fiscal year 2026 operating budget for various projects and operational services was
developed with department head, finance director and manager input. The Board of Trustees plans
to conduct a work session on September 2, 2025 to review the proposed budget. A public hearing
on the proposed budget is planned for the regular board meeting of September 16, after which the
Board of Trustees expects to approve the Budget Appropriation Act (Resolution) and the property tax
millage rates in accordance with the State Uniform Budgeting and Accounting Act. The proposed
budget resolution authorizes the township to levy a total of 5.7195 mills for operating expenditures.

The budget document includes the proposed Budget Appropriations Resolution, a narrative report to
the Board of Trustees, various support and summary schedules and 6-Year Capital Improvement
Plan. Please refer to the table of contents to locate specific information in the budget document.

The adoption of the annual budget is one of the most crucial actions the Board takes each year. This
is the primary document to communicate its plans and goals to the Township's stakeholders. As
such please take the time to-gain an understanding of this document's contents and do not hesitate
to ask questions if there are concerns. '

Sincerely,

oshaa M, é}/%w&‘w( Meligsa VVeldlheer
Township Manager Finance Director

Zeeland Charter Township Zeeland Charter Township

6882 Byron Road, Zeeland, Mi 49464 | Phon.: (616) 772-6701 | Fex: (616) 772-1857 | info@zeelandtwp.org
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ZEELAND CHARTER TOWNSHIP
2026 BUDGET RESOLUTION

Fhe tollowang pacamble e e olotion was offered by and supported by at
Mo ol et of the Toond of Toa e of the Charter Township of Zeeland, County of Ottawa, Michigan, held in
e Tonsme dape Tl cnn Focs by oo prtenihen (S 2025, at 7:00 p.m.

VLI T 7 pubdic T aimeg o e proposed 2025 ad valorem tax levy and the proposed 2026 budget

Lo Do dualy aebyentod s aed

VIEIET 20 opalidie T o een held to give citizens an opportunity to be heard, which hearing
e Bl opponunaly torcommenton e roposed 2026 operating expenditures, the Capital Improvement
'l e e paoporacd 00 lbage ey

LU LE T o1 bt e oolation is the Appropriations Act as prescribed in Public Act 621 of 1978,
Fvenan . the oo Eaadoe iy aned oo cormitmg Act; and

Lt e e aon 1 b that the Township Board of Trustees does hereby adopt the budget as
(o o b opation o depanient 1or the period beginning January 1, 2026 and ending December 31,
O et Do e paopos o bt of the Charter Township of Zeeland and the 6-Year Capital Improve-

ment Pl o

FUEE U T o0 VD thot activity (department) totals are hereby adopted as the operating
ipproprahons ol e Coencral o e e 11l Revenue Funds as foliows:

Cooneral o

Cocncral Cooverminnenl

Forendap Ploond $ 48,900
Taporvron 21,400
[ TR NTATIN | 161,950
cotmlimeg 21,900
ol 50,200
sachlon 16,500
Tolonmnahon Lo hinoloyy 48,000
Froared ol e 2,200
e ane . 58,200
B 147,000
e e adomn eahion 113,100
Il hione, 65,600
Pl o gronned-. 207,300
CHorney 30,000
Lo 25,000
Contingencies 1nn.0nn
" Total General Government BN Y
Public Safety:

Police L 000
Fire protection Lo
Building inspection 151000
Electrical inspection R
Mechanical inspection 000
Plumbing inspection Lo
Emergency management SO0

Total Public Safety N



General Fund (continued):

P

Community and Economic Development:

ublic Works:

Bike paths

Drains

Roads

Street lighting
Water/Sewer engineering
Cemetery

Watershed Council

Total Public Works

Planning Commission
Zoning Administration
Zoning Board of Appeals

Macatawa Area Coordinating Council

Economic development

Total Community & Economic Dev

Culture and Recreation:

Drenthe Grove Park
Van Zoeren Woods
Recreation/Parks facilities
Library
Community services

Total Culture and Recreation

Operating Transfers Out:

Operating transfers to other funds
Total Operating Transfers Out

Total Appropriations

Special Revenue Funds:
Public Safety:

[

Salaries and fringes
Training and physicals
Miscellaneous and contingencies
Supplies

Dues and subscriptions
Contracted services
Insurance

Utilities

Copanand maindo none
Ilyehant vental.

nbihe Vionl .

1ol

ekl Oty

ol popec e

Protabimeg beanc o ol

Operalme oaeder o to ather lnd

Lolal Spproprahon

13,500
.0,000
550
3,000
15,000
5,300
13,000

*.3,000
15,500

1,550
13,000
10,000

18,050

108,300
10,200
1,200
110,000
17,000
6,700

..'0,300
14,000
17,000

118,250
2,500
19,500
15,000
35,000
71,200
64,000

454,000

285,100

1,865,850



, BE IT FURTHER RESOLVED, that the budget document includes informational data on projected revenues
and expenditures and capital construction project costs for the nonbudgetary funds, such as Capital Projects Funds
and Debt Service Funds; and

BE IT FURTHER RESOLVED, that the Clerk is hereby directed to certify to the Supervisor and the Assessor
the following amounts as the December 1, 2025 tax levy for operations for the fiscal year beginning January 1, 2026
and ending December 31, 2026:

Tax Levy Millage Tax Levy Amount

General Fund Operating Fund:

Nonvoted operating 2.7500
Fire Compensation Fund:
Voted for fire 0.9857
Fire Fund:
Voted for fire operating 0.9919
Road Fund:
Voted for roads 0.9919 .
Totals 5.7195 $ 4,000,025

BE IT FURTHER RESOLVED, that the revenues for the 2026 fiscal year are estimated as follows:

General Special

‘A'lu | l“ll<| Cewenue
Taxes and special assessments , (IRR NG I 1/5,000

Licenses and permits S0

State shared revenues I oo 18,000
Charges for services G0 -
Interest SO0 25,900
Other O -
Operating transfers in -
Total Estimated Revenues . Lo snn it * 128,900

AYES: Members -
NAYS: Members -
ABSENT: Members -

Resolution declared adopted.

Kate Kraak, Clerk

CERTIFICATION

it by ity ol the forqomeg 1o olaten was adopted by the Charter Township of Zeeland Board of Trustees on
Towc by woplembier 1o T

(e Kate Kraak, Clerk
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IS
bvori: Tons gy Wlanages

to- Zeclond Clorier 1ownsbap Board of Trustees
have: Aapnes 19, 702

te Proposed Bradpery jor Fre al Year 2026

Ly e, of e tepori ihe paoposed budget for the fiscal year beginning January 1, 2026, is
ol Tor yorn prelmony vovicew, - The proposed budget has been prepared based on budget
Lo tecced o e vanons. operating departments, the anticipated level of services to be
proviced ihe proposcd capalal propects, and the historical trends of the various financial sources

anclb e by the TowneTaps

[he 0 G huddoed proposcoanovenaill rate of 5.7195 mills. This should be noted as a slight increase
(ap o St oty hecaea - of the Road and the Fire Operating levies were voted in as
Feplacctent lovies et the catcs to 1.0 Mill. A 1995 state law allows consolidation of notice and
Henmieg teaurement Tor the proposed budget and millage rates by complying with Section 16 of
ihes Uhnfornn Drocdoeineg and 2o onnting Act (MCL 141.436).

[ Dcdeoet calenda econmnene- the following actions by the Board:

Avepre T 1o osed budget distributed to Board for initial review.
I'o.nd has scheduled a work session for September 2.

Soplember I'o.ud reviews and adjusts proposed budget; sets a
| ubhis hearing on the proposed budget and millage
1ol for September 16.

Coptember T I:o.nd holds public hearing on proposed budget and
null.vye rates; adopts Budget Appropriation Act and
~i-. millage rates.

Cenceal Opcraimg Boand

e Coteral Tond e the ey operating fund for general township services, excluding fire
Prolection. toad mproveneni cvices and water/sewer  utilities.  Proposed revenues: reflect
propec ot and Tedoneal hend-. - Proposed revenues from property taxes will increase by an
Cfmnated L TOG 00 o s oo than 2025 estimated property tax revenues. This is a result of
A e e Leable couvalent value of 9.47% and maintaining the same operating tax
oy

Sl heaed evense e oo lnaled at $1,432,000, which is $1,600 or 0.11% less than the 2025
cotnated revenne anonnt - 1The projection posted to the state’s website was used to estimate our



G0 e 0GBl teve e however, what the state will pass in their upcoming budget may

dilier The Sdale Tee alo mehe ko that they will be reimbursing municipalities for the PPT loss at
OO™ 0 fon oo acnlial —conacc (pohecc fire, ems etc.) and somewhere near 100% for non-essential
Cotvice W Towe coneaetenitly 1eceived these funds at or greater than 100% and continue to
Proncdopet ot thal Tesed

e 0 revenae e aled fo e rease as our investment interest rates have softened in the last
yoon There hoe heonconlnoed Jdiscussion of further lowering of interest rates by the Federal
'cocrve bt only ranmal adpee e nts have been made this year. Interest rates on deposits are
Aot 07 wlale om mve-hnent portfolio will earn an average of 3.5-4.5% on new investment
P D Dovasd oncthe Typeuned duration of the underlying investment (CD, Commercial Paper,
Muncapad Dond aned Treceany Londs), We have experienced unrealized holding losses on long-
e Dondd e previon vene however, we hold all investments until maturity with no realized
Lo The 00 Dot wae pncpared using a 3.75% rate of return on investments. 2025 has
oo mierentyicld Tagher hon iojected; however a more conservative approach was utilized for
Porclopefary prorpros e

Ofthet Fey picce ol ievenoe lor fhe General Fund are Licenses and Permits, Charges for Services,
Aned Olher rovene oo ae (rojected to be relatively stable for 2026 based upon estimated
SO T

A il e irend of megor Ceoneral Fund sources and uses of funds is provided in the budget

locvmenl

I el veon 00 cndue el halance is projected to increase by approximately $1,024,000
vellineg o appro- ol yen cnd fund balance of $18,799,576. In fiscal year 2026 total General
L med o peneine e o= peclod 1o exceed revenues by $507,250 resulting in a projected FY 2026
Bd Todloecc oi L 00 G This budget shortfall in 2026 is due to several large capital
copenditonc e Towneap hee. oen its fund balance increase significantly in recent years which
Lo llowecd ile Towne lup [ ke these timely investments in its facilities, equipment, and
il e Tookue b e oo ted B-year capital projects planning window, there will be several
e where e Towne apowall 1o its fund balance versus utilizing its reserves for large projects.
e o et be conqm.mit of its fund balances to ensure that the resources are utilized in a

Broecly e prvdent o

1. General government operations total is $1,117,250 or an increase of $159,550 or 16.7%
from 2025 estimated expenditures. Some key factors for the overall net increase include:

The Election department will increase from funding one election in 2025 to a minimum of 3
in 2026. Additionally the Township will no longer partner with Ottawa County for early voting
coordination. Buildings and Grounds will also see an increase for projects such as an
audio/visual system for the township offices and a new floor being installed at the
Community Center. Other departments increased their amounts for inflation on wages,
supplies and maintenance items.

2. Public Safety expenditures total $733,450 or an increase of $227,250 or 44.9% from 2025
estimated, primarily due to projected increase in capital outlay for fire station land and
increased building inspection contracted services. It should be noted that the 2025



[

Lpeon

Lawdogected amonnl debciled tthe purchase of land so comparing 2026 Budgeted to 2025
Finddoctodh e only 111w increase in expenditures for expenses such as Ottawa County
“hentt s Depontment coverage and increased building inspection costs.

L 000 1o Comnnaly Policing, School Resource Officer and Traffic Services
a1 o0 o bue commnltee & future fire station land acquisition

[ SN0 for T mcngeney management

Lo s 000 o Dl 1 loctrical, Mechanical and Plumblng inspéctions

Fablic Wl - penchibone-. total $2,652,350 or an increase of $746,250 or 39.2% from
‘Gt cmaled pomanly due to capital outlay plans for bike path improvements.

L GO 000 lor bean y-icm maintenance.

1o 00 for Falopaih naintenance and improvements

1o 000 o Shreel hohinmg

| 15 000 for VWater/.cwer engineering costs

| S50 ton road conmmuttee

| S5 00 0o Cemelery

T 000 forn Waterhed Gounel

Conmnnniy enaecs 21 conomic Development expenditures total $98,050 or an increase
100 50 o 10, . o 2025 estimated, primarily due to contracted services for the

Dl plan ewnic e 00 as well as an increase in training investment for the Planning

Coommiraon metalwer.

o 00 or Phavaneg oned Zoning functions

11000 Ton eoonal planning services via the Macatawa Area Coordinating Council

10,000 io1 1 akehonc Advantage (economic development activities)

o add WHllcer Tibeay orvices expenditures total $200,000, an increase of $15,000 or
Sl e om0 cstimated.

I'corcahion and Other Caltral expenditures total $636,700 or an increase of $347,750 or
IO S irom 0 S chimalaed.

. G0 00 don ienthe Coove operating expenses and capital outlay (Pickleball Court)
il [0 00 o Vo ocren Woods operating expenses

I 00 ton eaceahon/park facilities

1, I/ 000 o Conmunly services

Ftoposcd operatmeg aneicers to other funds total $0 in 2025 and 2026.

W bevenne Fand:,

“pccial Pevenne Fund-ae e danblished to account for proceeds of specific revenue sources that
Vil o commantted o o -penditure for specified purposes other than debt service or capital
| M 7|< N l »



Hhee oo Do eonecd 1o acconnil for the tax levy for road improvements and maintenance. The
nllacge 1 proposcd Al o ool lor the 2026 budget year which reflects an increase back to the
il 1000 nall Tollowed Ty -ail-.equent Headlee rollback reduction.  Total expenditures are
Dttt a1 1000 1o 06 wiuch is $142,000 or 45.5% higher than 2025 estimated. Projects
lor O Gowall B determmmed by he Road Committee and Township Board based upon potential
Drofec e denind by the Oitawa © oynty Road Commission. Tentatively, 2026 includes subdivision

teanlacme and onnel geaecl 1oad maintenance. Unspent funds are held in the Road Fund until
ey con borcd ncinbine project,

Mo T Operalme bk ueacd 1o account for the tax levy for fire protection services. The millage
oproposcdat o oo ol o thee 026 budget year which reflects an increase back to the full 1.000
nall dollcwed by o cadecquent 1lzadlee rollback reduction. Total operating expenditures and
e e ol e badeetod i, 100 for 2026, which is $337,750 or an 80.3% increase over
Colmiabed 0 copendioeee. Indlationary increases have affected nearly every line item in the
Lawloget Dandged e, ihai cllecled an increase beyond standard inflation were changes in
Propecnyoabality e e ceaane costs, and supplies. In 2026, $285,100 of capital outlay consists
O e teplaccment o fhe wo el 1p truck units, purchase of an officer command SUV, purchase
oF adhbionad T e 0 ool and the outfitting of one of the “retiring” pick-up trucks with brush fire
bt epenate. Dally, oneder niscellaneous and contingencies line was budgeted an additional
LI 000 o tmiorcceable o pendilures in 2026. Unspent funds are held in the Fire Fund until they
can bhereacd o e opcration o haiure years.

e T Compeneation T und e.ooeod to account for the tax levy for fire fighter compensation. The
Dl o proponcd ai 0osh, nallior the 2026 budget year, which is lower due to Headlee rollback.
Folal opectaineg o pendiine e hudgeted at $662,750, which is reflective of a $217,900 or 49%
Wictcoeac dor 06 The Dadageted «ompared to previous years reflects marginal increases to wages
for Call volime o for cond ol living, and a significant amount of training wages for new hires.
Tt reason for e ol Lol increase in expenses s to reflect the addition of up to two full-
e cornvaloni ciaployecs for e department. The Township has applied for a SAFER grant to
A bwatlcihe cepeneae ol the additional staffing. In the event that the funds are not awarded, the
Fower Tup oo e Lanc e posations and will develop a plan for recruitment, appointment, and on-
iy i polentol new lacin 2026. Unspent funds are held in the Fire Compensation Fund

ot cormpete o hofne ye e

P Opiond ctilement Tand eoveod to account for the disbursement related to the Opioid Crisis
selilenients yiven o lucal units ul yovernment all throughout the state of Michigan. The funds are
restricted to opioid related services and/or supplies and the 2026 budget reflects using the $2,000
for the fire department to conduct training related to opioid abuse, treatment in the field and related
subject matter.

Capital Projects Funds

Capital Projects Funds are used to account for the acquisition or construction of major water and
sewer infrastructure.

The Water Capital Improvement Fund’s 2026 budget reflects activity related to collection of water
meters sales, capital contributions, special assessments and interest.  The expenditures are for




water teter ponc e e conhacled water tap installations. There are no capital improvements
e O o G

e ower Capital Tmprovenent 1 ond’s 2026 budget reflects activity related to collection of capital
Contbulions. el eocanent-and interest.  Capital outlay in 2026 relates to the construction
OF e € T D lect —cwen moun e conjunction with the City of Zeeland. This project will serve the
Cvnend el Tatore necd- ol the 1 Area, This project can be supported by fund balance; however
Wi Towne a1 k.o e decooaons with Gentex Corporation regarding a potential cost share
Sepccennent o thie prope 1 The Township may also pursue potential debt opportunities if rates are
Cwvonable and adpe-tment 1o e corent surcharges for the 425 Area customers.

6 Vear Capnial iapeovernend PLan (CIP)

o Toneg e anel planineg purposes, a 8-year Capital Improvement Plan (CIP) was
e doped e pont ol e il Taodgeting process this year. This plan identifies anticipated capital
copeniiones of anccstmated oot of $10,000 or more for land, building, infrastructure and
copnpracnd The CIE e revicew e updated annually to reflect new projects, changes in estimated
corianed changeom e aned o ope of projects. '

e "0 0TI e —omee —apporting documents are attached to this budget document. This
Pl ko e componied Dy acde-oriptive memo outlining the projects in greater detail.



I*ELAND CHARTER TOWNSHIP,
2026 Fiscal Budget

Property Tax Levy
2023 2024 2025 2026
Budgeted Budgeted Budgeted Budgeted
(2022 Taxable (2023 Taxable (2024 Taxable (2025 Taxable
Valuation) Valuation) Valuation) Valuation)
T Wil ol '

Fonyolo b opeabing 2.7500 2.7500 2.7500 2.7500
Valod e Compr O 0 by L 1.0000 1.0000 0.9938 0.9857
ol be (EH L Gy Ll 0.9728 0.9728 0.9667 0.9919
RRRIRE I IR TH E O VA B RO BTN EY .0.9728 0.9728 0.9667 0.9919
Fobal ML g T e 5.6956 5.6956 5.6772 5.7195

1



C cambaned Lot ol 1ovenues, Expenditures, and Changes in Fund Balances
All Governmental Funds

Iccnnne.

I oo pecial e e e nde

Coapnlal comtnbhion

Ficcnr o o pornlbe
Caanl,
Sote choncd ey
Cluaope s Ton o
Inleae d
Onhica

ol o,

I penditon
(3] ||4>|‘|l4|m“< Tl
1 vl Aoy
Frublie weonl
Coormenndy el oo
Codbone el recrealion
Crfhien
|D<|\|‘.<|’|<<‘
Coaptal progec

Fotal b penechifore

ol

I ZLAND CHARTER TOWNSHIP
2026 Fiscal Budget

relopinent

Corc(bhchiorene gy O rewe e

e (Hdeny Toponcchibe

e T ey Seonme o (U

RY P B

Crpcr ot lanederom

1l e et

Operatimey lomeder oot

Fotal oo Tanome g &

Pl ¢ hmepe i Do ool oo

I vl Pl by |

v oalome s Icc ol

8

ML o

(1 S)

2024
Actual

2025
Budget

2025
Estimated

2026
Budget

$ 3,803,617

$ 3,966,000

$ 3,867,900

$ 4,214,000

235,844 218,000 240,000 235,000
978,398 717,500 746,350 752,250
10,000 - = . -
1,442,848 1,399,400 1,472,300 1,460,000
114,967 97,300 97,000 97,300
1,267,127 1,012,200 1,330,600 1,145,500
89,396 18,000 66,500 25,000
RN 100 0600 7,929,050
(DI ENT P a0 M0 1,117,250
I Lol 100 Il 1,860.200
Il ol R PR ol o e ann
A (RPN Rl 1. o 0N
o o 1000 Do 00

I " L0 [ v 0100

| ool o oo bt
B B I, 00 0000 (Lo ann
3,361,907 1,415,300 2,670,200 CLOT G0
25,036,099 28,398,006 28,398,006 e
$ 28,398,006 $29813,306  $ 30,968,206 1. il
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Fund / Department or Activity

ZEELAND CHARTER TOWNSHIP

2026 Fiscal Budget

Projected Capital Outlay Expenditures

All Governmental Funds

Description

Amount

General Fund:
General Government;
Building & grounds

Public Safety:
Fire Department
Public Works:
Bicycle paths

Drains
Cemetery

Parks and Recreation:
I henlthie Caose

o ocren Voo

ool €

el e nne o

I ne Depontment

1o o
[

Fodal e

Coapbal Prroges

VAl C bl oo

caer U oaplal oo

Pl ¢

Il Cuo

dcral ol

bl Freogect

sorticendal o,

AV System/Community Center Floor/
Pickup truck

Land acquisition

Construction & engineering

Annual improvements and assessments
None

Pickleball/Playground
None

2 Rescue Pickups/1 Rescue-Command SUV

Annual improvements

None
Church Street Trunk Main w/City of Zeeland

12

105,000

250,000
2,370,500
60,000

495,000

3,280,500

285,100

400,000

685,100

1,635,000

1,635,000

5,600,600




#1126 FISCAL BUDGETS



ZEELAND CHARTER TOWNSHIP
2026 Fiscal Budget ‘
Comparison of General Fund Revenues, Expenditures and Operating Transfers

2025 Estimated 2026 Budget
Amount Percent Amount Percent
Revenues:

Taxes $ 1,777,500 36.2% $ 1,944,000 39.4%
Permits and service charges 746,350 15.2% 752,250 15.3%
Grants . - 0.0% - 0.0%
State shared revenues 1,433,600 29.2% 1,432,000 29.0%
Charges for services 65,000 1.3% 67,300 1.4%
Interest 832,600 16.9% 710,000 14.4%
Local unit contributions - 0.0% - 0.0%
O GO [ I 0.5%
Orpcratmey o e o odher and- NI - 0.0%

Folal e, S R R KBTS P S BN BN TR 100.0%

I penchbmes e Traneder ool

Cooncral aersernmenl 1o 00 R IR B O PR Y LIRS
Iabhe - alely SO 00 [N P R0 [
Frabhe saeon ] [ 100 19 0. BTN o
Comnnmnly o coomore desclopamend 1o | I CHL 050 [
Cullne b recreation [ [ IS RN | IR
Orperalmeg leanesder s bocother foned: o, hor,

Fobab b pondibenened Traneder AR B PO 0 [ o0 FO0 0
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Charges for services
2%

2026 General Fund Revenues

Other
1% Operating
| ocal unit coptributions _transfers from
%o other funds
0,
0% Taxes
39%
_//
Grants \ .
0% Permits and service
charges

15%



Sl

.Y'Communityvand
economic development
2%

Other
0%

2026 General Fund Expenditures

Operating transfers to
other funds
0%

N lative
0%

General government
21%

;
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Other
Operating transfers from other funds
Total Revenues and Transfers

Expenditures and Transfers Out:
General government
Public safety
Public works
Community and economic development
Culture and recreation
Operating transfers to other funds

Total Expenditures and Transfers

Net Change in Fund Balance

Fund Balance - January 1*
Prior Period Audit Adjustment

Fund Balance - December 31

ZEELAND CHARTER TOWNSHIP
2026 Fiscal Budget
General Fund Revenues and Other Financing Sources

and Expenditures and Other Uses by Function

Multi-Year Trend

2021 2022 2023 2024 2025 2026

Actual Actual Actual Actual Estimated Budget
$ 1595441 $ 1675268 $ 1,511,988 $ 1,643,485 $ 1,777,500 $ 1,944,000
524,676 1,038,454 622,259 978,398 746,350 752,250
- - 6,000 - - -
1,061,419 1,673,972 1,391,608 1,408,042 1,433,600 1,432,000
93,036 85,748 80,608 74,955 65,000 67,300
(54,766) (379,876) 778,383 794,992 832,600 710,000
27,199 12,612 11,731 75,735 60,200 25,000
3,247,005 4,108,178 4,402,577 4,975,607 4,915,250 4,930,550
585,632 601,170 655,824 1,065,748 957,700 1,117,250
376,054 761,007 388,755 650,131 506,200 733,450
561,316 550,126 547,629 1,263,373 1,906,100 2,652,350
23,098 21,443 22,218 31,192 47,300 98,050
300,572 655,471 440,418 628,091 473,950 836,700
- 109,600 - - - -
1,846,672 2,698,817 2,054,845 3,638,535 3,891,250 5,437,800
1,400,333 1,407,361 2,347,732 1,337,072 1,024,000 (507,250)

11,101,061 12,501,394 14,090,772 16,438,504 17,775,576 18,799,576

- 182,017 - - - -
$12,501,394 $14,090,772 $16,438504 §$17,775576 $ 18,799,576  $ 18,292,326




Revenues:

Taxes

Licenses and permits
Grants

State shared revenues
Charges for services
Interest

Local unit contributions
Other

Total Revenues
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ZEELAND CHARTER TOWNSHIP
2026 Fiscal Budget
General Fund - 101

2024 2025 2025 2026

Actual Budget Estimated Budget
$ 1643485 $ 1,781,600 $ 1,777,500 $ 1,944,000
978,398 717,500 746,350 752,250
1,408,042 1,375,500 1,433,600 1,432,000
74,955 67,300 65,000 67,300
794,992 650,000 832,600 710,000
75,735 18,000 60,200 25,000
4,975,607 4,609,900 4,915,250 4,930,550
el BRI 10, 00 48,900
bl 00 P 0 21,400
o XRENTNG KRBT 161,950
O oo o 21,900
ANON A 100 Lo fhn 50,200
o0 [ 000 6. 16,500
IS A0 00 o000 48,000
R BN Y] 2,200
K S Loann L0 58,200
oo | h a0 | a0 147,000
Gl [0, fO- 0 113,100
L0 fe 00 RIS 65,600
A PR P SO0 150 000 207,300
[ L00n | 000 30,000
IR R 15000 25,000
[RNAIRIN] 0 D00 100,000
AT A O, 00 1,117,250
O 00 Che 000 225,000
Cot o0 [ 100 251,200
} -1 00 Foo 1 000 184,000
AR CEoon 000 24.000
[ 00 L 00 000 28,000
1000 oo I, G 17,600
IKERN I Y 200 3,650
L0 b S0 L0 00 733,450



ZEELAND CHARTER TOWNSHIP
2026 Fiscal Budget
General Fund - 101

2024 2025 2025 2026
Actual Budget Estimated Budget
Public Works:
Bike paths 960,905 1,618,000 1,704,500 2,425,500
Drains 83,108 30,000 30,000 60,000
Roads 301 550 550 550
Street lighting 46,764 52,000 47,000 53,000
Water/Sewer engineering 37,616 45,000 60,000 45,000
Cemetery 123,706 47,300 53,050 - 55,300
Watershed Council 10,973 13,000 11,000 13,000
Total Public Works 1,263,373 1,805,850 1,906,100 2,652,350
Community and Economic Development:
Planning Commission 5,720 31,650 14,000 58,000
Zoning Administration 2,635 10,500 10,000 15,500
oty Procond ol Zoppeals S C o0 I, 1,550
b e v e Cooordhimatme © ol (TN | 000 | 000 13,000
I comomue developiment [0r OO0 10 00 [KARAIRIN 10,000
Fodal oty 201 conone ey [N G180 b 98,050
Coulbine e oo ahon
Inendhe Coaoe ol [N 000 LT O nns tnn
an o ocren Waood, L PR R Lo an 10 o0
Irocreabon/ ol bbb (N I 000 RN 00

Ly ff 000 [ RAIRIN [0 000 OO D0
Coomnnnny e e [l 15 008 CO0n [ 000
Fodal condtone e Procreabion oo AR E B b aho Do 00
Fodal b peneibone BT S 1ot [ N R T
I chvc o ey y O eernn
Crger (e b penditones e S D00 [0 000 ()
Ot e ey o oo (Blaee
Code ol ol e e el
Crpreetabimey oo - - -
Crperabe o e ol - - -
Fodal Other T mg ot o 1”‘488) - - -
PleCe oo me boned Bl s 1,337,072 863,800 1,024,000 ey i)
Fonch Balane o ey | 16,438,504 17,775,576 17,775,576 e
Foned Badanee oo Drecemiber o $17,775576  $18,639,376  $18,799,576 ARSI
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ZEELAND CHARTER TOWNSHIP
2026 Fiscal Budget
Special Revenue Funds
Combined Budgets For All Special Revenue Funds

2024 2025 2025 2026
Actual Budget Estimated Budget
Revenues:
Taxes and special assessments $ 1,739,044 $ 1,874,400 $ 1,870,400 $ 2,075,000
Grant income 10,000 - - -
State shared revenues 34,806 23,900 38,700 28,000
Charges for services - - - -
Interest 330,170 252,400 363,300 325,900
Other 13,661 - 6,300 -
Total Revenues 2,127,681 2,150,700 2,278,700 2,428,900
Expenditures:
Irable ke dy
Fe Dyepondne nl
Soaloae oo by HEE ] P [0 670,300
L el plheyoae al [ Yo 000 [ 34,000
Tl oo o e conbimepene e e I 000 [ oo 17,000
Capphes Lo ShR0n ] 108,250
oo - abvcnphon Lot L0 C 00 2,500
Coonliac loel e o T S0 1F 00 39,500
T o T o O S0 000 85,000
it RN AT S 000 35,000
Fropome . o mamleraane ISR RN el 000 SN 71,200
Iyl vental. L0 GO0 00 64,000
obhe VWon
[EENTAR (IR A5 000 o0 454,000
bl oty
Coaplal projec i BORERL et 285,100
Fotal b penchlvg ShoUhnn I 000 I 1, 00 1,865,850
Excess (Leficiency) of Revenues
Over (Under) Expenditures 1,274,093 833,700 1,105,500 563,050
Other Financing Sources (Uses):
Sale of capital assets - - - -
Operating transfers in - - - -
Operating transfers out - - - -
Total Other Financing Sources (Uses) - - - -
Net Change in Fund Balances 1,274,093 833,700 1,105,500 563,050
Fund Balances - January 1 _ 5,955,667 7,229,760 7,229,760 8,335,260
Fund Balances - December 31 $ 7,229,760 $ 8,063,460 $ 8,335260 $ 8,898,310
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I 1 1 AND CHARTER TOWNSHIP

2026 Fiscal Budget

Special Revenue Fund

I o and pecml e canentle
Sl e rescnnne

Tokeao
ol Trosonnnes

I penchimes
Irabhe VA onl -
oo
Conftracted services
Miscellaneous
Project costs

Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses):
Operating transfers in
Operating transfers (out)

Total Other Financing Sources (Uses)

Excess (Deficiency) Of Revenues Over (Under)
Expenditures and Other Sources (Uses)
Fund Balances - January 1

Toned Tobme o Deccale °

Road Fund
2024 2025 2025 2026
Actual Budget Estimated Budget
$ 574,337 $ 619000 $ 617,700 $ 693,000
25,357 15,000 32,000 20,000
237,631 190,000 250,000 235,000
837,325 824,000 899,700 948,000
48,937 50,000 50,000 52,000
- 2,000 2,000 2,000
77,404 400,000 260,000 400,000
126,341 452,000 312,000 454,000
710,984 372,000 587,700 494,000
710,984 372,000 587,700 494,000
4,687,146 5,398,130 5,398,130 5,985,830
T rann 4N §E77NA2N ¢ 5085830 § 6,479,830
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11 AND CHARTER TOWNSHIP
2026 Fiscal Budget
Special Revenue Fund

Owver (Vnder)
ot oo (U

$ 1,365,908 $ 1,617,008

$ 1,653,858

Fire Fund
2024 2025 2025 2026
Actual Budget Estimated Budget
$ 574,326 $ 619,000 $ 617,700 $ 693,000
10,000 - .- -
4,852 4,400 3,300 4,000
65,152 45,000 75,000 62,500
3,110 - 6,300 -
657,440 668,400 702,300 759,500
[ [ESRE Lo 7,550 .
i 00 [IREAIS] 34,000
o G0n [IPRIRI 17,000
1 10 HAEETN] St 00 108,250
SO0 ! 2,500
U IR [T 37,500
[N] G D00 SO0 85,000
00 Lhon) L 000 35,000
O ol ann L0060 71,200
Lo D0 o000 64,000
SRy RRY 285,100
W 11,00 FE1 o 747,100
292,109 251,100 287,950 12,400
o i113s) - 3 - -
) 292,109 251,100 ‘ 287,950 12,400
1,073,799 1,365,908 1,365,908 1,653,858

$ 1,666,258

21



‘11 1 AND CHARTER TOWNSHIP

2026 Fiscal Budget

Special Revenue Fund
I'ire Compensation Fund

Foec e pecal e o anenlb
Slhalehone b e e
Inleae |

e
Forbod Do -

Iooprenchibon
Fabihe ool dy

o Dreponbment
ool o oy

Coapnlbal oty
Coogalal progecle

Fotalb b penchbone

I oo thchor ey ol Provenne,

Crver (Undery 1= pencdihon e

e Ty oo e iUy
Cpreradimey Teone der o

Opcrabime eane Lo tonl
Fotal Other o g oo e (H.ag)

oo ihvchocne sy O Trosacnin e 1||||der)

Iepenedibone e b odher Saonme e iU e
ok Babave oo Tane vy |
v oo Prcccmbenr ol

2024 2025 2025 2026

Actual Budget Estimated Budget
$ 590381 $ 636400 $ 635000 $ 689,000
4,597 4,500 3,400 4,000
26,966 17,000 38,000 28,000
621,944 657,900 676,400 721,000
358,472 443,700 444,850 662,750
358,472 443,700 444,850 662,750
263,472 214,200 231,550 58,250
263,472 214,200 231,550 58,250
191,971 455,443 455,443 686,993
$ 455443 $§ 669643 $ 686993 § 745243
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I'11 AND CHARTER TOWNSHIP
2026 Fiscal Budget
Special Revenue Fund
Qpioid Settlement Fund

2024 2025 2025 2026
Actual Budget Estimated Budget
(ISR ITI TR
THIRTRN $ 421 $ 400 $ 300 $ 400
Ol 10,551 - : -
Fotal brosomne 10,972 400 300 400
I ponchibine
o 5ot by
e Drepanbmend
Contiactod o e 3,444 4,000 2,000 2,000
Fotal b penchitone 3,444 4,000 2,000 2,000
I oo cohehoweneyy ol oo
O T et 7,528 (3,600) (1,700) (1,600)
Other T ey aonme oo (Uhe
COrpcralinegy o e om - - - -
Orperahimey teane Ao gonly - - - -
Fodal Cdher T ey oo 1ll.<;s) - - - -
Ic e hchoncie gy O Frovenne . Ongen (1 |Iu':|er)
Iopenchitones o othier “aonme e (Blee 7,528 (3,600) (1,700) (1,600)
Foned oo Loy | 2,751 10,279 10,279 8,579

ol Pl o Drecombaer $ 10,279 3 6,679 3 8,579 $ 6,979




« el 1dgets For All Capital Projects Funds

[T TN TR
Foveo e el e el
Coanle
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Fund Balances - January 1

Fund Balances - December 31

ol Prevcnne .

Co

I'1 1 AND CHARTER TOWNSHIP

2026 Fiscal Budget

Capital Projects Funds

2025

2024 2025 2026

Actual Budget Estimated Budget
$ 421,088 $ 310,000 $ 220,000 $ 195,000
235,844 218,000 240,000 235,000
40,012 30,000 32,000 30,000
141,965 109,800 134,700 109,600
838,909 667,800 626,700 569,600
88,167 50,000 36,000 40,000
- 900,000 150,000 1,635,000
88,167 950,000 186,000 1,675,000
750,742 (282,200) 440,700 (1,105,400)
S(L1.aes) ' - - - -
750,742 (282,200) 440,700 (1,105,400)
2,641,928 3,392,670 3,392,670 3,833,370

$ 3,392,670

$ 3,110,470

$ 3,833,370

$ 2,727,970
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111 AND CHARTER TOWNSHIP

2026 Fiscal Budget

Capital Projects Fund
Vit r Capital Improvement Fund

(! 'ES)

weor (Under)
[|| A)

2024 2025 2025 2026

Actual Budget Estimated Budget
$ 107,030 $ 80,000 $ 120,000 $ 95,000
97,611 94,000 100,000 95,000
40,012 30,000 32,000 30,000
73,163 61,600 61,900 66,900
317,816 265,600 313,900 -286,900
53,067 30,000 32,000 30,000
53,067 30,000 32,000 30,000
264,749 235,600 281,900 256,900
264,749 235,600 281,900 256,900
1,445,771 1,710,520 1,710,520 1,992,420
S B (Y Lol el 0 [ BN IS $ 2,249,320



ZEELAND CHARTER TOWNSHIP
2026 Fiscal Budget
Capital Projects Fund
Sewer Capital Improvement Fund

2024 2025 2025 2026
Actual Budget - Estimated Budget
Revenues:
Taxes and special assessments $ 314,058 $ 230,000 $ 100,000 $ 100,000
Grants - - - -
Capital contributions 138,233 124,000 140,000 140,000
Interest ) 68,802 48,200 72,800 42,700
Total Revenues 521,093 402,200 312,800 282,700
Expenditures:
Public Works:
e 35,100 20,000 4,000 10,000
Coapntal Enlioay
Coapatal progec b - 900,000 150,000 1,635,000
Lotal 1 et 35,100 920,000 154,000 1,645,000
I cce s ghichowene sy ol Troscmn
Crvcr (Wndkeny T penehibon e 485,993 (517,800) 158,800 (1,362,300)
Olher T aneg eonne oo ()
Cipcr g o e om -
Crperalme o e conly - - - -
Fotal Other T g o (1.08) - - - : -
Iocco e hic e vy O T escnin Hw||l|||der) )
Iopenehibimes o onher onme e (Uae ) 485,993 (517,800) 158,800 (1,362,300)
P Paloane oo oy 1,196,157 1,682,150 1,682,150 1,840,950
Fund Balances - December 31 $ 1,682,150 $ 1,164,350 $ 1840950 $ 478,650
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ZEELAND CHARTER TOWNSHIP
2026 - 2031 CAPITAL IMPROVEMENT PLAN (CIP)
Summary of Expenditures by Type of Operation
7124125

Average Annual
Estimated
Budget or Expenditures
Estimated Estimated Expenditures for 2026-2031
‘ 2025 2026 2027 ' 2028 2029 2030 2031 6-Yr Ave
General Govt
Operations $ 2,565,750 $ 5,603,775 $ 2,435,000 $ 1,885000 $ 1,712,100 $ 1,466,800 $ 5,521,500 $ 3,104,029
General Govt Operations
$6,000,000 { -
$5,000,000 .
§ $4,000,000 y
E $3,000,000 4
5 $2,000,000 J[
8 $1,000,000
$'l - T 1 = | i - h i . —
2026 2027 2028 .29 203¢C 2031 6-Yr
. Ave
Fiscal Year
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S Sl - IR Sl Sl ST oo B _Z>_t- S 2031

H : - - EE R D D ool Tl B el S 30,000
Drains Annual improvements and maintenance 30,000 60,000 60,000 60,000 60,000 60,000 60,000

Parks Annual improvements 160,000 495,000 - 395,000 - 600,000 . 190,000

Total General Fund 1,990,000 3,280,500 2,035,000 485,000 1,300,000 1,040,000 280,000

201 Road Annual construction/overlays/engineering 400,000 400,000 400,000 400,000 400,000 400,000 400,000
206  Fire Replace fire trucks/vehicles 25,750 265,100 - - - - 563,300
Replace major equipment items - 23,175 - - 12,100 26,800 87,200

Fire Station improvements - - - - - - -

Total Special Revenue Funds 425,750 688,275 400,000 400,000 412,100 426,800 1,050,500

802  Water Capital Impr. - - - - - - 4,191,000
882  Sewer Capital Impr. Through Holland Charter Township - - - - - - -
Other misc oversizing projects (Gentex) 150,000 - - - - - -

Payments to City of Zeeland - 1,635,000 - 1,000,000 - - -

Total Capital Projects Funds 150,000 1,635,000 - 1,000,000 - - 4,191,000

GRAND TOTALS $ 2565750 $ 5,603,775 $ 2,435000 $ 1,885000 $ 1712100 $ 1,466,800 §$ 5521500
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ZEELAND CHARTER TOWNSHIP

Estimated Expenditures for Twp Hall and Fire Stations

Dated: 7-24-25

2025 2026 2027 2028 2029 2030 2031 2032+
Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimat:
Township Hall

Roof $ - $ - $ - $ - $ - $ - $ -
General Use Vehicle - 25,000 - - - - -
Parking Lot - - - - - - -
Phone System - - - - - - -
Elevator update 95,000 - - - - - -
Board Chambers PA System - 40,000 - - - - -
Storage Barn - - - - - 350,000 -
HVAC/AC - Township Hall (3 of 4 units) - - - - - - -
Total Township Hall ' 95,000 65,000 - - - 350,000 -

Community Building

Flooring

Fire Stations )
Fire St. No. 1 - land purchase/replacement

Fire St. No. 2 - land purchase/replacement

Public Safety Building

Total Fire Stations

Total Building and Grounds 1Dl




0e

Drains
Drain Maintenance
Orphan drains
Settlers Grove Drain
Black Creek IC Drain

Totals foir Drains

Roads
Subdivision Resurfacing
New Construction

Totals for Roads

Bike Paths
Major Repairs
Crack Sealing
Adams Street Boardwalk-Remaining
New connector 76th/74th, Byron to Adams

Adams Street/96th Ave Crosswalk improvements

New northside ie. Quincy east of 88th

Resurface 88th, Chicago Dr to [-196 Bridge

Resurface Adams St 96th to 64th Ave

Macatawa River Trail 96th to Adams (w/ HCT/OC)

New Macatawa Greenway connector Frontage/84th Ave**
Bridge over Business Loop to City of Zeeland & path™*
New 96th, Riley to Quincy on east side™

Totals for Bike Paths

**ltems not in Bike Path Master plan; possible additions

v

H £ z £ z : = 2 : H : = : =: ated
400,000 400,000 400,000 400,000 400,000 400,000 400,000
30,000 30,000 30,000 30,000 30,000 30,000 30,000
- 45,200 - - - - -
- - - - 650,000 - -
1,540,000 - - - - - -
- 45,300 - - - - -
- 500,000 1,695,000 - - - -
- - - - 160,000 - -
- 1,750,000 - - - - -
100,000 - - — - - -

- - - - - - - 600,000

- - - - - - - Grants

- - - - - - - 1,300,000

1,670,000 2,370,500 1,725,000 30,000 840,000 30,000 30,000
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B - T 2028 2029 2030 2031

= : = : ziomeed Estimated Estimated Estimated Estimated
EE RS S T : . : . : . $ - $ - $ - $ -
EREIE Inose : - - - - 600,000 -
Resurface basketball court 80,000 - - - - - © -
Pickleball Court Addition (w playground) - 495,000 - - - - -
Walking trail/bridge/pond area renovation SW corner - - - 395,000 - - -
Replace out buildings in recreation area - - - - - - 190,000

Total P_arks $ 160,000 $ 495,000 $ = $ 395,000 $ - $ 600,000 $ 190,000




[4)

CIP 2026-2031

Eng. Prod Est B Replacement cost/improvement/refurbishment
Description No. Year Life - .026 2027 2028 2029 2030 2031
Brush Truck/Conversion 682 1985 41 B 22,000 $ - $ - $ - $ - -
Engine Pumper Truck (reserve eng) 621 1993 N/A-Dc - - - - - - -
Engine Pumper Truck/107" aerial 642 2017 20 - - ° - - - - - -
Ferrara Heavy Duty Rescue 633 2001 30 - - - - - 563,300
Tanker Truck 661 2002 30 B N T - - - - - - - - -
Tanker Truck. 662 2007 25 : : B ST - - - - - -
Chevy Silverado Pickup 671 2014 12 . “7,250 - - - - -
Chevy Silvérado Pickup 672 2014 12 "7,250 - - - - -
Rescue SUV TBA 2026 8 L 18,600 - - - - -
Engine Pumper Truck 623 2016 25 - -l - - - - - -
Dump Truck 834 2000 34 - N - - - - - - - -
ATV (donatad) B77 2015 20 -7 -0 - - - - - -
Drone (donation funded) 2018 7 T T ST - - - - - -
Total Vehicles S 115100 $ - $ - $ - $ - 563,300
Equipment - Capital Qutlay
SCBA Units 2022 10 2032 177,500 214,200 263,488 $ - $ - $ - $ - $ = $ - -
LLucas CPR Tool #1 2020 10 2030 14,736 23,175 26,866 - - - - - 26,800 -
Lucas CPR Tool #2 2021 10 2031 14,216 23,175 27,672 - - - - - - 27,700
Lucas CPR Tool #3 2026 10 2036 - 23,175 31,145 - 23,175 - - - - -
Extrication Tools #1 2016 15 2031 - 49,800 59,464 - - - - - - 58,500
Extrication Tools #2 2017 15 2032 - 49,800 61,248 - - - - - - -
Radios (grant funded) 2018 15 2033 376,000 449,000 568,734 - - - - - - -
Electronic Ventilation Fan 2029 10 2038 - 10,818 12,100 - - - - 12,100 - -
Total Equipment $ - $ 23,175 8 - $ - $ 12,100 $ 26,800 87,200
$ 25750 $288275 $ - $ - $ 12,100 $ 26,800 650,500

Total Capital Outlay







v n I de ool
Estimate of Probable Costs
ol Toater Toan o
et vl
Dorcnthe Cae s Toere = el .
e Project #:
T RV STTN R T 2240599
/l/‘/”' Pt Quantity ~ Unit  Unit Price Total Amount
Court Improvements
| i 4 P 1 300 LF $15 $4,500
o Tones P 0l 300 LF $40 _$12,000
Pt e Do v ol © e 7500 SFT $8 $60,000
I T 1ot 1 EA $4,000 $4,000
PRI T 7500 | SFT $3 $22,500
Connhiel e Pyl o 1700 SFT $2 $3,400
Comon e ol Fond T 3 EA $1,500 $4,500
ool ot e o 4100 SFT $3 $12,300
1y o e 1 LS $4,000 $4,000
Subtotal  $127,200
Contingency 10% $12,720
Engineering 15%  $19,080
Total $159,000
ground & Pickleball Improvements
P it 5 et - i LS | $150,000 | $150,000
[T N BTN ARTITN 3 EA £3,000 $9,000
ool badb e ot Foand i 5800 SFT 3 $14,500
| Pl d P DBl a6 o s 5800 SFT $8 $46,400
A TR Gl e o 222 LF $80 $17,760
oo o 2 oph 20 G4 o 1 G o onrts 64 LF $150 $9,600
[T A R R R 2 EA $24,000 $48,000
1" o el 8000 SFT $8 $64,000
o oo Tl 2 EA $3,000 $6,000
o o 2 EA $2,500 $5,000
I o 2 EA $2,500 $5,000
I RTINS 1 LS $4,000 $4,000
| I 8 EA $500 $4,000
Subtotal  $383,260
Contingency 10% $38,326
Engineering 15% $57,489
Total $479,075
page 20f MM Vigrfileserver\Shared\2024\2240599 Zeeland Charter Township' COR|2240599 Cost Estimate_Flnal
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Quantity Unit Unit Price Total Amount '
Pond & Prairie Improvements

725 SFT $75 $54,375

IR TON $140 $2,520

18 TON $140 $2,520

225 SYD $16 $3,600

1 EA $20,000 $20,000

420 SYD $25 $10,500
1757 SFT $65 $114,205

425 SYD $25 $10,625

4 EA $2,500 $10,000

-2 EA $2,500 $5,000

1 LS $6,000 $6,000

8 EA $700 $5,600

10900 SYD $4 $43,600
. Subtotal ~ $288,545

Contingency 10% $28,855

Engineering 15% $43,282
Total  $360,681

Maintenance Building

1 LS | $100,000 | $100,000

640 SET $12 $7,680

24 TON $140 $3,360

24 TON $140 $3,360

20 TON $140 $2,800

20 TON $140 $2,800

1 LS $4,000 $4,000
a1y . mitting, construction plans & specs, bidding, and Subtotal $124,000
vl roposal price at time of engineering. Contingency 10% $12,400
o . Engineering 15% $18,600

\+icing using professional contractors.

Total  $155,000

- TOR\2240599 Cost Estimate_Final
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2250273 4/10/2025
HOLLAND CHARTER TOWNSHIP
2026 - 2031 CAPITAL IMPROVEMENT PLAN
PROPOSED COST BREAKDOWN
WATER SUPPLY SYSTEM
Reapaint | ke vio.i 3lva Tan < (exterio " overcoat; * $ - $JUL | B 213 300 |
1326 | .1-16 |Project * NA 0.L% 0.0% 3.0% 100.0%
X Cu.suiduated 5y stem pays for maintenance ' _ :
Paw Paw & 106th Ave Waier Main 5 - $ - - 3,051,000 | $ 6,051,000
, Project #: 2240733 0.0% 0.0% 0.0% 100.0%
2026 | 2026 Coordinate with PS No. 20 Impr. Project
.| - |Consolidated system pays for replacement
Repehtt dar ¢y and 1u4th Tank (i e orfe - 2rio . ) $ ) w300 |8 106,000
2027/ Ju27 |overcoay ‘
2029 Project# A 0.0% 0.0% 0 J)%; 100.0%
' _ Cor .« iida ‘ed sysivem pays “or maintenance _
' Repaint 84th Street Tank ( 2xterior overcoat) $ - $ - - 216,000 | $ 216,000
2029 | 227 {Project#: NA 0.0% 0.0% 0.0% 100.0%
Consolidated system pays for maintenance
Ransom Booster Station Low Pressure District Mag $ ) $ ) ) 402,000 | $ 402,000
2027 | 2027 |Meter
t Project #: NA 0.0% 0.0% 0.0% 100.0%
- Consolidated system pays
136th Avenue Meter Station WM Replacement $ - $ - - 3,803,000 | $ 3,803,000
2026 | 2027 Project #: 2210729 (see 27120580) 0.0% 0.0% 0.0% 100.0% '
. Coordinate with Wyoming TM Project
Consolidated system pays for replacement
1of4
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120tt Ave -~ .+ 1es Streer ) Fen » Streey) $ g - s - 1135200 | $ 1,335,000
Projec: 4 \A 0 1% 0.0% v Y% 100.0%
17 |Consciiui.€ 1 5\ <1 2m pays s reple ement
Combine C- .1 2t w/ 12uth Sewer (Phase 2)
(22 Jug 3. _
New e q ., Ranson, 128 Wate: \lain _oop 5 - 3 B 2,2 1,00t . b 2,21 I,oob ]
' 2oﬂ w23 |Projec # A 0.)% 0.0% 100.0% 0.0%
o ~ INevae: or sy.< em reliability. |
Qui: oy L ect (R iutto 144u Ave) § 1545000 | $ - $ - 30,0018 2,060,J00
2028 | 2V29 {Projes £ NA | 75.0% 0.0/ 0.9 25 )%
Con su.idate.' system pays for overs ing.
Ransom i1 d 160th Loop ' 3 2,467,2(1 $ - $ - 1,644,800 | § 4,112,000
2029 | 2029 |Proizcr i NA 60.0% 0.0% 0.0% 40.0%
- Consuniuwted system pays for oversizing ]
Dol gids Aver e (iver Ase w 144t $ - $ - $ - s U ot 5,71),J00 |
()30 | ud0 [Proect#: NA 0.0% 0.0% 0 « 1J0.0%
) : AC pipe - 7 : 15t idated System p: ‘s replacement _ )
B » Repaint L renthe ZCT Tank (interior/exterior) $ - $ - $ - 296,000 | 5 596,000
2025/ 2030 |Project & NA 0.0% - 0.0% 0.0% 100.0%
2031+ .
Con soudated system pays for maintenance
‘ Alti. ude Valves ' ' $ - $ - $ - 736,000 | $ 736,000
2029 | 2030 |Project#: NA 0.0% 0.0% 0.0% 100.0%
| INeeded for system reliability.
2 of4
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Repaint 4 1 8 ee. Tauk (in.erior) - - § w2 U0|$ 152,000
2026 | 7131 [P seur t NA 0.J% J.c%u N % 1)) 0%
Coasuliuatea system pays for main .nan -
. Repaint Chicago Drive Tank (interior) B - N - s 7 T 51,000 [$ 291,000
2031+ | 2031 {Project#: NA 0.0% 0.0% JU% 100.0%
Consolidated system pays for maintenance . ) N
: Ottogan Street WM (96th to 80th) - 4,191,000 | $ - 1,397,000 | $ 5,588,000
2030 | 2031 [Project# NA 0.0% 75.0% 0.0% 25.0%
3 Consolidated system pays for oversizing.
) Riley Street (112th Avenue to Noordeloos Creek) - - s - 3,167,000 | $ 3,167,000
2031 |Project#: NA 0.0% 0.0% 0.0% 100.0%
Consolidated system pays for replacement : :
Fraparit . aceweod 3ivd Tang inter or) . - $ - SRS 0 224,000
2331+ | 201+ |F oiec. # NA 0.9% 0.0% 0.)% 1020«
C. ns0. . uted s_sem pays for maintenance i o I |
Interconnect with City of Holland (152nd) 300,250 - $ - 265,750 | 1,067,000
2031+ | 032+ |Project # NA 75.0% 0.0% 0.0% 25.0% 1
Consolidated system pays for oversizing -
: Beaverdam Elevated Storage Tank - - $ - 5,972,000 | $ 5,972,000
2031+ | 2032+ |Project #: NA 0.0% 0.0% 0.0% 100.0%
Consolidated system pays for tanks
Zeeland Air Park Drive Booster Station - 2,082,360 | $ - 2875640 | $ 4,958,000
2031+ | 2032+ |Project #: NA 0.0% 42.0% 0.0% 58.0%
- Phase 1 of 4 Pending Contract Review
Zeeland Air Park Drive Booster Station - 4,750,500 | $ - 1,683,500 | $ 6,334,000
2031+ | 2032+ |Project #: NA 0.0% 75.0% 0.0% 25.0%
- Phase 2 of 4 Pending Contract Review .
Zeeland Air Park Drive Booster Station - 6,595,500 | $ - 2,198,500 | $ 8,794,000
2031+ 2032+ Project #: NA 0.0% 75.0% 0.0% 25.0% )
: Phase 3 of 4 Pending Confract Review -
30of4
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Zeelar il e~ Jrive Boos 2 Station - b - 18 B S0 5,972,000
2031+ | 2032+ |T +ycu £ 0A 0.0% .0 0 2% W 2%
Pnase '. il e: ding Cont -3t Review _ R o
Ransom, Q it G, 64th loop - $ 6,839,25u | § - $ 2279 750 9,119,000
2031+ | 2032+ [Project % ' A 0.0% 75.0% 0.0% 75.0%
‘ Neede« -, - siem reliability. =
!L_lohv]\l/ Pr :ssure District Elev. Tank - Butternut and ) $ ) $ ) $ ; 381,000 5,881,000
2031+ ] 2032% |5 e 14 NA 0.0% 0.0% 0.0% 100.0% '
Consolidated system pays for tanks
. 112th Avenue (Lakewood Blvd to James Street) - $ - $ - $ 3,131,000 3,131,000
2032+ {Project #: NA 0.0% 0.0% 0.0% 100.0%
| 1 Consolidated system pays for replacement )
Ne & =S awes Ju touincride va - service Jstfor ew utiiy nStan Jryecty
A nea oo ldl oni tac.or assumed 4%
40f4 |
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2250272

HOLLAND CHARTER TOWNSHIP

2026 - 2031 CAPITAL IMPROVEMENT PLAN

PROPOSED COST BREAKDOWN

WASTEWATER COLLECTION SYSTEM

All %'s should be revieweu at time of project.

4110/2025

" |[Pump Station No. 2 Retrofit Improvements RE - |3 - - |$  2990000[$ 2,990,000
2025 | 2025 |Project # 2230480 0.0% 0.0% 0.0% 100.0%
Consolidated system pays for maintenance |
. 20th 2w win v,er ents (2 @se 1 | 5No 2o .aines) $ - § 1526 X0 $ + 525,00 7 35),U0u
2025 | 2026 |Project * 2.20& 3 (also see 2190227 ).0% 0.0% 5C. )% 50.0%
" 1Adds Capdcity. r hase 101 3
Pum > Station Nc. 20 Improvements (Paw Paw/112th) $ - $ - 3$ 5,113,000 | $ 5,113,000
2028 | 2026 Prouject #: 2240733 0.0% 0.0% 0.0% 100.0%
Oversized Station/FM - Reduces Capacity
Combine Contract w/ Paw Paw WM Project (2240733)
Wetwell/Manhole Rehab $ - $- - - $ 208,000 | $ 208,000
2026 | 2026 |Project#: NA 0.0% 0.0% 0.0% 100.0%
| _ |Consolidated system pays for maintenance :
T Ti208 3awe L. ements (Prase 2 1anes o Fewon) 5 & § 2198 w3 2. 68,000 b 4,399,J00
Projec! # 223192 0% 3J4% £0 0% 50.0%
2026 | 2027 Adds gy arfy -1ase2of3 l
. Cont yne . 3 tract w/ 120th 4ve Wi Project (2027 ]
120Th Sewe, 1 pit 2 ienis Paase 3 -zich o Rilev $ 3 2,167 oL $ ST0 L b 4 334,300
2027 | 2028 |°roy ot VA see 219022 ) 0.0% J % 50.0%% 50.0%
Adas . .pucity. Phuse 3 of 1 _
R:Woliand Office le: rence Materials\Holland Charter Township\CIP\2025\CIP 2025-04-01 1 Of 3
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] " [Pump Station No. 1 Odor Control Improvements $ - ]s o - I3 T2 [$  1819000)% 1,819,000
2028 | 2028 |Project#: NA 0.0% 0.0% 0.0% 100.0%
Wetwell/Manhole Rehab $ - $ - $ - $ 225,000 | $ 225,000
2028 | 2028 |Project#: NA 0.0% 0.0% 0.0% 100.0%
| _|Consolidated system pays for maintenance
10
i 14 nd, i welle . .estwood _ane 5 $ 5 2,433 00| $ S 123500 $ 486 Ju0
2029 | 2029 {Project® NA (.0% I % 50.0% 50.0%
Adde caacity
River Avenue FM Replacement $ - $ - $ - $ 5,006,000 | $ 5,006,000
2029 | 2029 |Project#: NA i 0.0% 0.0% 0.0% 100.0%
~ System Reliability - Consolidated System Pays
i‘;fer:r.: mer N - Otawe 3eachRiad W 1 44un 3 920787 | & } ¢ 20713 | ¢ va1 50, | § 1,843,000
20 he
2030 30 Projecr # v 48.9% 0.0% 1.1% 50.0%
Adds capacity v
Pump 3tation No. 1J (Ottawa Beach Road W. of 160th $ 941,500 | $ ) $ ) $ 041,500 | $ 1,883,000
2030 | 2030 |AVE “©)
) Project #: NA 50.0% 0.0% 0.0% 50.0%
Adds capacity
Wetwell/Manhole Rehab 3$ - $ - $ - $ 243,000 | $ 243,000
2030 | 2030 |Project# NA 0.0% 0.0% 0.0% 100.0%
| ~ |Consolidated system pays for maintenance :
. )
~ |Goraon st e b b - s (53,000 [ $ 5 1,.53,)00
2031+ | 2031 |Projec. #+ NA J.0%| - 0.0%| 100.0% 0.0%
| N New Corstr vio |
20f3
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]
[ ap Staue o Or er's 3t 3. R ; " ]
/li:e”‘:) raL0r N Irmpio < nents (Rer so 13t 3 .d 128in ; ) 510 | s vsoa ooul s 7 378 200
2031+ 1 2032+ 1 00 5 s | 0.0% 0. 3% 50.0% 50.0%
_ |Adde ez ko _ _
. : Putr p Stadon N.. 27 Improvements (Helder Park) - $ 1,465,340 3,002,160 | $ 4,467,500 | $ 8,935,000
2031+ | 2032+ |Project # NA 0.0% 16.4% 33.6% 50.0%
Adds capacity
| g;r;epﬂStatlon Ne 30 Improvements (Byron Road & 76th ) $ 4.782,000 ) $ 4782,000 | $ 9,564,000
2032% |projed ¢ 1a 0.0% 50.0% 0.0% 50.0%
" |Adds caj aui eroutes discharge directly to ZCWP
) Force M ar- Renabilitation - $ - - $ 52640001 % 5,264,000
2032+ |Project #. VA 0.0% 0.0% 0.0% 100.0%
Aulcen bil= -1 ac o assumed +%
30f3
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1994

Michigan Department of Treasury

614 (Rev. 02-25)

2025 Tax Rate Req uest (This form must be completed and submitted on or before September 30, - :

MILLAGE REQUEST REPORT TO COUNTY BOARD OF COMMISSIONERS
This form is issued under authority of MCL Sections 211.24e, 211.34 and 211.34d. Filing is mandatory; Penalty applies.

Ottawa

County(ies) Where the Local Government Unit Levies Taxes

2025 Taxable Value of ALL Properties in the Unit as :
662,190,942

Local Government Unit Requesting Millage Levy

Zeeland Charter Township

For LOCAL School Districts: 2025 Taxable Value exc
Personal and Commercial Personal Properties.

This form must be completed for each unit of government for which a property tax is levied. Penalty for non-filing is provid: - .- -:- "' 2. =
authorized for levy on the 2025 tax roll.

“ & @ 8
Original 2024 Millage Rate (6) 2025 Millage Sec.211.34T .- N
1 Millage Permanently 2025 Current Rate Permanently | in Assessing =
2) (3) |Authorized by | Reduced by MCL. | Year "Headlee" | Reduced by MCL Equalizatio : E T
(1) Purpose of | Date of Election 211.34d Millage Reduction 211.34d Millage Rolib: : : R s E :

Source Mitlage Election | Charter, etc. "Headlee" Fraction "Headlee" Fraction E E z - :
Charter Operating |08/1984 | 5.0000 3.7153 0.9919 3.6852 1.0000 R - -z
Voted Fire Oper |11/2024 | 1.0000 | 1.0000 0.9919 0.9919 1.0000 0.9919 0.9919 12/31/30
Voted Roads ~ |11/2024 | 1.0000 | 1.0000 0.9919 0.9919 1.0000 0.9919 0.9919 12/31/30 |
Voted Fire Comp (05/2022 | 1.0000 0.9938 0.9919 0.9857 1.0000 0.9857 0.9857 12/31/25

Prepared by

Melissa A. Veldheer

Telephone Number

(616) 772-6701

Title of Preparer
Treasurer

Date
09/16/2025

CERTIFICATION: As the representatives for the local government unit named above, we certify that these requested tax levy rates have been -

reduced, if necessary to comply with the state constitution (Article 9, Section 31}, and that the requested levy rates have also been reduced, if
necessary, to comply with MCL Sections 211.24e, 211.34 and, for LOCAL school districts which levy a Supplemental (Hold Harmless) Millage,

380.1211(3).

Clerk
D Secretary

Chairperson

[ ] President

Local Sehoo! District Use Only. Completeif requesting’
'millage to be levied. See STC Bulletin 2 of 2025 for
instructions on completing this section,

Total School District Operating
Rates to be Levied (HH/Supp

and NH Oper ONLY) Rate

For Principal Residence, Qualified

Ag., Qualified Forest and Industrial

Signature - Print Name Date
Kathryn Kraak 09/16/2025
Signature Print Name Date
Thomas Oonk 09/16/2025

Personal

For Commercial Personal

* Under Truth in Taxation, MCL Section 211.24e, the governing body may decide to levy a rate which will not exceed the maximum authorized rate
allowed in column 9. The requirements of MCL 211.24e must be met prior to levying an operating levy which is larger than the base fax rate but not
larger than the rate in column 9.

** IMPORTANT: See instructions on page 2 regarding where to find the millage rate used in column (5).

For all Other




BOARD MEETING AGENDA
ZEELAND CHARTER TOWNSHIP
September 2, 2025 - 7:00pm

Call to Order

Pledge of Allegiance

Invocation — Kerri Bosma
Approval of Agenda: Additions or Deletions

Consent Agenda (Items may be acted on collectively or individually)
e August 19, 2025 Regular Board Meeting Minutes

Public Comment: Agenda Items Only
RRC training Article: MSU Extension/U of M Solar Guidance Manual

Business Items:
1.1 Ordinance 434-Woodbridge Flats PUD 2™ Reading
1.2 Resolution 1003-Fire Department Cadet Program
1.3 Emergency Siren Installation approval

Committee Reports

Planning Commission Board of Appeals Fire Committee
Building & Grounds Parks & Recreation Election
Roads Cemetery Library

Administrative Reports
e Superintendent
e Supervisor

Board Member Comments
Citizen Participation / Public Comment

Communications
e None

Adjournment



